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ERC 2023 PROPOSAL
Algunas recomendaciones



ERC Guides – 3 essential documents 

Information for ApplicantsERC Work Programme

1 / calls calendar • IfA to StG & CoG calls
• IfA to AdG call
• IfA to SyG call
• IfA to PoC call

Guide for Peer Reviewers

• GfPR StG & CoG calls
• GfPR AdG call
• GfPR SyG call
• GfPR PoC call

2023



B1
Extended Synopsis
5 pags

The ERC full proposal = B1 + B2 + PartA*

Part B1 – documento pdf
• Cover Page and summary
• Extended Synopsis (5pags)
• Curriculum vitae (2pags)
• Track-record (2p)

Annexes
• HI support letter
• Ethics issues and security
• Eligibility window
• PhD certificate

Parte A – Formularios online
A1 General Information
abstract
A2 Participants (GEP)
A3 Budget *

table + description (8000c)
A4 Ethics and security
A5 Other questions

% Time commitment*
Exclusión hasta 3 evaluadores

ERC 2023 Proposal – individual Schemes
One deadline | 2 steps evaluation process

1 step evaluation
• B1
• Panel Members



B1
Extended Synopsis
5 pags

B2
Scientific proposal
14 pags

The ERC full proposal = B1 + B2 + PartA*

Part B1 – documento pdf
• Cover Page and summary
• Extended Synopsis (5pags)
• Curriculum vitae (2pags)
• Track-record (2p)

Part B2 – documento pdf (14pags)
• SoA & objectives
• Methodology

Annexes
• HI support letter
• Ethics issues and security
• Eligibility window
• PhD certificate

Parte A – Formularios online
A1 General Information
abstract
A2 Participants (GEP)
A3 Budget *

table + description (8000c)
A4 Ethics and security
A5 Other questions

% Time commitment*
Exclusión hasta 3 evaluadores

ERC 2023  Proposal – individual Schemes
One deadline | 2 steps evaluation process

2 step evaluation
• B1 + B2
• Panel Members + External referees



B1 B2ó

Los templates
del ERC

¿Por dónde empezar?

5 pags 14 pags



Section B1a (Extended Synopsis)

The Extended Synopsis should give a concise 
presentation of the scientific proposal, with 
particular attention to the ground-breaking 
nature of the research project, which will allow 
evaluation panels to assess, in Step 1 of the 
evaluation, the feasibility of the outlined 
scientific approach.
Describe the proposed work in the context of 
the state of the art of the field.
References to literature should also be 
included.

* GfA StG&CoG2023 p.22 

Section a: Extended Synopsis of 
the scientific proposal (max. 5 
pages) should contain all 
essential information including 
the feasibility of the scientific 
proposal since the panel will 
only evaluate Part B1 at Step 1.

References should be included 
(they do not count towards the 
page limits).

*(see ‘Information for Applicants to the StG&CoG2023 Call'–
instructions for completing 'Part B' of the proposal)



Section B2 (Scientific Proposal)

Part B2 (References should be included – they do 
not count towards the page limit)
Section a. State-of-the-art and objectives
Section b. Methodology

The limit of 14 pages applicable to the 
‘Scientific Proposal’ as per the ERC WP 2021 will 
apply to Part B2.
Do NOT include any description of resources or 
budget table here (Part B2).

GfA StG&CoG 2023 p.20 *

Section a. State-of-the-art and objectives
Specify the proposal objectives in the context of the 
state of the art in the research field. It should be clear 
how and why the proposed work is important for the 
field, and what impact it will have if successful, such 
as how it may open up new horizons or opportunities 
for science, technology or scholarship. Specify any 
particularly challenging or unconventional aspects of 
the proposal, including multi- or inter-disciplinary 
aspects.
Section b. Methodology
Describe the proposed methodology in detail 
including any key intermediate goals. Explain and 
justify the methodology in relation to the state of the 
art, and particularly novel or unconventional aspects 
addressing the 'high-risk/high-gain' balance. Highlight 
any intermediate stages where results may require 
adjustments to the project planning. In case you ask 
that team members are engaged by another host 
institution, their participation has to be fully justified 
by the scientific added value they bring to the 
project.

*(see ‘Information for Applicants to the StG&CoG2023 Call'–
instructions for completing 'Part B' of the proposal)



ERC 2023 
templates

Each proposal page: 
header [PI's last name, acronym of the proposal, and the reference to the respective 
proposal section (Part B1 or Part B2)]

Page limits will be strictly applied! 



• Important challenges
• Ambitious objectives (novel 

concept or approach)
• High-risk/high-gain balance
• Feasibility of outlined scientific 

approach
• Appropriate methodology and 

working arrangements (solo B2)
• Novel methodology (solo B2)
• Timescales and resources and PI 

commitment (solo B2)

ERC 2023 
templates



ERC 2023 PROPOSAL
Estructura argumental según
los criterios de evaluación



Estructura

Narración de la propuesta encuadrada en un marco lógico-
conceptual que permita entender la ejecución del proyecto como
consecuencia de un conjunto de acontecimientos relacionados y
que tienen un orden conceptual.

Hilo argumental que conteste a los criterios de evaluación



• demonstrated the ability to conduct ground-breaking research?
• evidence of creative independent thinking?
• required scientific expertise and capacity to successfully execute the project?
• demonstrated  sound leadership in the training and advancement of young scientists? Only for AdG

Principal Investigator - Intellectual capacity and creativity 

Research Project - Ground-breaking nature, ambition and feasibility

Scientific Approach
• is the outlined scientific approach feasible….high risk/high gain? (B1)
• are the proposed research methodology and working arrangements appropriate? (B2)
• does the proposal involve the development of novel methodology? (B2)
• are the proposed timescales, resources and PI commitment adequate? (B2)

Ground-breaking nature and potential impact of the research project (B1+B2)
• does the proposed research address important challenges?
• are the objectives ambitious and beyond the state of the art?

are there novel concepts and approaches or development between or across disciplines?
• is the proposed research high risk-high gain?

Excellence is the sole evaluation criteria
applied to the Research Project + PI

Evaluation criteria 2023 individual schemes



Research Project 

Scientific Approach
• feasible scientific approach ….high risk/high gain? (B1)
• research methodology and working arrangements? (B2)
• development of novel methodology (B2)
• timescales, resources and PI commitment adequate? (B2)

Ground-breaking nature and potential impact of the research project (B1+B2)
• important challenges 
• ambitious objectives and beyond the state of the art (novel concepts, 

approaches or development between or across disciplines)

Ground-breaking nature and potential impact of the research project (B1+B2)
• high risk-high gain research (B1+B2)

Estructura – B1

Sugerencia de Headings en base a los criterios de evaluación

3 pages/5

0,5-1 pages/5

1-1,5 pages/5

[first page of
your proposal]



Research Project 

Scientific Approach
• feasible scientific approach ….high risk/high gain? (B1)
• research methodology and working arrangements? (B2)
• development of novel methodology (B2)
• timescales, resources and PI commitment adequate? (B2)

Ground-breaking nature and potential impact of the research project (B1+B2)
• important challenges 
• ambitious objectives and beyond the state of the art (novel concepts, 

approaches or development between or across disciplines)

Ground-breaking nature and potential impact of the research project (B1+B2)
• high risk-high gain research (B1+B2)

Estructura – B2

Sugerencia de Headings en base a los criterios de evaluación

9 pages/14

3,5 pages/14

1,5 pages/14



ERC 2023 PROPOSAL
La primera impresión



Description of the State of the Art

vs.

What we want to achieve
Specific problem 
Solution

proof 
your experience

Benefits - Impact

B1 & B2  – first impression of your proposal



Description of the State of the Art

vs.

It takes just one-tenth of a second 
for us to judge someone and make 
a first impression.
Wargo, E (2006). "How many seconds to a first impression?". The 
Observer. 19. 

B1 & B2  – first impression of your proposal

http://www.psychologicalscience.org/index.php/publications/observer/2006/july-06/how-many-seconds-to-a-first-impression.html


Idéntico al de la B1

Abstract (A forms)

The abstract will be used as a short description of 
your research proposal in the evaluation process
and in communications to contact in particular 
the potential remote referees. 

https://www.prophy.science/referee-finder/
Experts identification tool: Prophy The ERCEA informed the
ScC members about Prophy, the support tool for the
identification of potential panel members and remote
referees for the evaluation of proposals

https://www.prophy.science/referee-finder/


El abstract sin datos personales es la 
información que se manda a los referees 
externos después del panel meeting de la 
1ª fase de la evaluación para que 
intervengan evaluando durante la segunda 
fase de la evaluación

Abstract (A forms)

Se fijan en las Free keywords
proporcionadas para identificar a los 
potenciales Referees externos



https://www.academia.edu/49122878/B1_ERC_CoG_DEEPMED_Discov
ering_the_Deep_Mediterranean_Environment_A_History_of_Science_a
nd_Strategy_1860_2020_

The abstract should provide the reader with a
clear understanding of the objectives of the
research proposal and how they will be
achieved.
• short and precise.
• plain typed text, no formulae and other

special characters. in English.
• Up to 2000 characters (spaces and line

breaks included).
• No confidential information
• Identical to A forms

Cross-panel box. If a secondary panel is
indicated in the A forms.

Abstract

<20 caracteres. 
Que sea pronunciable

Que contenga el objetivo 
principal del proyecto

Inspirar y convencer a 2 paneles
Indicar qué partes del proyecto 
se dirigen a cada panel



https://twitter.com/BldgResilient/status/1432
953869995319297/photo/1

Abstract

The context of the
proposal
(‘what’ and ‘why’) 

The aim of the proposal

How we will achieve the aim

The expected outcomes and 
scientific impact

@BldgResilient
Writing an @ERC_Research
proposal?   
Be sure that your ABSTRACT is
attractive.   
How we organised our
abstract:

https://twitter.com/BldgResilient/status/1432953869995319297/photo/1
https://twitter.com/BldgResilient
https://twitter.com/ERC_Research


@BldgResilient

Writing an @ERC_Research
proposal?   
First page of your proposal   
The key to success
 How we made it attractive:   
1. A figure showing what we 

wanted to solve   
2. Clearly define the overall aim 

of the project   
3. Objectives associated with the 

overall aim 

https://twitter.com/BldgResilient/status/14
41019542495453190

B1 & B2  – first page
Synthesis

https://www.academia.edu/49122878/B1_ERC_CoG_DEEPMED_Discovering_the_Deep_Mediterranean_Environment_
A_History_of_Science_and_Strategy_1860_2020_

https://twitter.com/BldgResilient
https://twitter.com/ERC_Research
https://twitter.com/BldgResilient/status/1441019542495453190
https://www.academia.edu/49122878/B1_ERC_CoG_DEEPMED_Discovering_the_Deep_Mediterranean_Environment_A_History_of_Science_and_Strategy_1860_2020_


B1 & B2  – first page = Synthesis

Ground-breaking nature 
and potential impact of 
the research project 
(B1+B2)
• does the proposed 

research address 
important 
challenges?

• are the objectives 
ambitious and 
beyond the state of 
the art? (are there 
novel concepts and 
approaches or 
development 
between or across 
disciplines)

• is the proposed 
research high risk-
high gain?

https://www.academia.edu/49122878/B1_ERC_CoG_DEEPMED_Discovering_the_Deep_Mediterranean_Environment_A_History_of_Science_and_Strategy_1860_2020_

https://www.academia.edu/49122878/B1_ERC_CoG_DEEPMED_Discovering_the_Deep_Mediterranean_Environment_A_History_of_Science_and_Strategy_1860_2020_


B1 B2• Concise and clear (5 pages)
• All the essential information
• General overview of the project
• Emphasis on ground-breaking 

nature Think big! 
• Feasibility (≠ detailed methodology)
• Support feasibility with preliminary 

evidences
• Know your competitors and the 

state-of-art
• Why is your idea and scientific 

approach outstanding? Potential High 
gain

• Risk assessment
• Explain collaborations
• Research design
• Show, for StG and CoG profiles, the 

scientific independence in the CVs 
and the scientific leadership in the 
AdG profile  

• Funding ID to be filled in carefully

• Do not repeat extensively from part 
B1. Do not copy-paste

• Provide detail –thoroughly- on 
methodology, work plan, selection 
of case studies,…

• Explain any risk mitigation strategy
• Explain your timeline, link them to 

the research objectives or tasks.
• Check coherency of figures
• Explain need of additional team 

members (it is possible to have 
further beneficiaries/partners in the 
project)

• Provide alternative strategies to 
mitigate risk

Hints and tips
Differences in Part B1 and Part B2



Principal Investigator

Research Project

• ¿Por qué soy YO la persona adecuada para llevar a cabo este 
proyecto? ¿Cómo se me reconoce en el campo, a nivel internacional? 
¿Se me identifica ya como líder científico?

• ¿Soy capaz  de gestionar autónomamente un proyecto y un equipo de 
esta envergadura (5 años  y 1,5-2,5M€)?

• ¿Es mi idea de proyecto es científicamente importante? ¿Por qué? 
¿Responde a un reto común de la disciplina? ¿Qué gap en el SoA
aborda?

• ¿Cómo van los objetivos más allá del SoA? ¿Cuáles serán los ”avances” 
(conocimiento científico, novedad técnica, otros…)?¿Es alcanzable 
esta idea brillante?

• ¿Por qué es el momento adecuado? ¿Por qué no se ha hecho 
antes?¿Es viable ahora?

• ¿Tengo un plan de trabajo?  estrategia, enfoque, metodología,  
recursos, tiempos

• ¿Cuál es el riesgo? ¿Justifica el enorme riesgo la ganancia esperada? 
¿Cuáles son los caminos alternativos? ¿Tengo un plan de riesgos?

Hints and tips 
Why me, why now?



• Budget analysis carried out in Step 2 evaluation.
• Panels have the responsibility to ensure that resources requested are 

reasonable and well justified. 
• Budget cuts need to be justified on a proposal-by-proposal basis (no 

across-the-board cuts).
Not explained costs are often cut!

• Panels recommend a final maximum budget based on the resources 
allocated/removed.

• Panels do not 'micro-manage' project finances.
• Awards made on a 'take-it-or-leave-it' basis: no negotiations.
• Ask for funding for Open Access  in case needed– this is obligatory in 

Horizon Europe!

Hints and tips 
Explain the budget properly



• Remember that the CVs/Track Records are as important as the 
project!

• Explain what your own contribution to your key publications has 
been 

• Explain publishing habits in the field and country if needed.
• If the PI knows that he/she has gaps or other issues in the CV, 

explain them.
• Describe activities which can indicate scientific maturity.
• Follow the CV template provided by the ERC in the submission 

system.

Hints and tips 
Writing the CV



Typical reasons for rejection

Principal Investigator

• Insufficient track-record
• Insufficient (potential for) 

independence (StG and CoG
profiles)

• Insufficient experience in 
leading projects (AdG profile)

Research proposal

Incremental research
Scope: oo narrow <> too 
broad/unfocussed

Work plan not detailed
enough/unclear
Insufficient risk assessment

Interview not convincing

B1

B2



• Have an original and exciting idea
• Design a research project to implement the idea
• Get a letter of support from your Host
• Write the research proposal (carefully plan the resources)

• Choose carefully the panel and keywords
• Read carefully the evaluation criteria and try to ensure that the 

reviewers can find the answers to them in your proposal (part B2 is not 
a mere repetition of part B1)

• Get feedback from your peers
• Don’t underestimate the obstacle of different scientific languages 

when you are merging fields
• Submit your research proposal before the deadline -> fully 

electronic/web based submission system – try to avoid submitting on 
the last day

Hints and tips 
Summing-up



Take-home message

• No te excluyas de participar en las convocatorias de ERC porque 
pienses que no tienes un CV competitivo aún.

• Si crees que tienes una gran idea que supondrá un cambio 
significativo en tu campo de investigación o en alguna otra 
área, considera la posibilidad de escribir una propuesta y 
enviarla al ERC.

• Durante la ideación de la propuesta: asume riesgos (te darán 
1,5-2,5 M€!), explica el alto impacto científico de tu proyecto 
en caso de alcanzar los objetivos y proporciona evidencias de 
que puedes ejecutar este trabajo. 

• Planifica tu propuesta ERC con tiempo (mucho tiempo: 9 
meses, ideal).

• Si no te sale a la primera, vuelve a intentarlo. 



SERVICIOS ESTATALES ERC



Servicios estatales ERC

• Jornadas informativas

• Talleres de preparación propuestas

• ERC Proposal Reading Days

• Revisión propuestas

• Simulacros de entrevistas para aquellas personas invitadas a la 
segunda/tercera fase de la evaluación

• Asesoramiento fase propuesta y fase contrato

• Soporte al tramitar la portabilidad a una institución española

• Europa Excelencia (AEI) para las ERC individuales con A sin financiar

https://www.horizonteeuropa.es/erc

https://www.horizonteeuropa.es/erc


https://www.horizonteeuropa.es/arbol-de-servicios-de-apoyo-al-programa-european-research-council-erc

Árbol de servicios ERC



Servicios estatales ERC año 2021

Actividades ERC WP2021 nº usuarios

Jornada informativas 15 1883
Talleres de propuestas 15 2403
Revisiones de propuestas

79
57
37

Simulacros entrevista
56
42
30

Reading Days 2021 6 117
Consultas atendidas 2231
Reuniones participantes 49
Relación con el ERC

6
3

reu de NCPs
reu comité de Programa

Starting Grant 2021
Consolidator Grant 2021

Advanced Grant 2021

Starting Grant 2021
Consolidator Grant 2021

Advanced Grant 2021

34
15
17

128 - 66



ENLACES DE INTERÉS



Enlaces de interés

Base de datos de todos los proyectos financiados por año y ayuda 
https://erc.europa.eu/projects-figures/erc-funded-projects



Enlaces de interés
ERC Work Programme 2023 
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/wp-call/2023/wp_horizon-
erc-2023_en.pdf

Information for Applicants to the Starting and Consolidator Grant calls
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/guidance/information-for-
applicants_he-erc-stg-cog_en.pdf

Information for Applicants to the Synergy Grant Call
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/guidance/information-for-
applicants_he-erc-syg_en.pdf

Information for Applicants to the Proof of Concept Call
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/guidance/information-for-
applicants_he-erc-poc_en.pdf

How to complete your ethics self-assessment: https://ec.europa.eu/info/funding-
tenders/opportunities/docs/2021-2027/common/guidance/how-to-complete-your-ethics-self-assessment_en.pdf

Open Research Data and Data Management Plans 
• https://erc.europa.eu/sites/default/files/document/file/ERC_info_document-

Open_Research_Data_and_Data_Management_Plans.pdf
• https://erc.europa.eu/thematic-working-groups/working-group-open-access
• https://ec.europa.eu/research/participants/docs/h2020-funding-guide/cross-cutting-issues/open-access-

dissemination_en.htm

General Model Grant Agreement Horizon Europe
• https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/agr-contr/general-

mga_horizon-euratom_en.pdf

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/wp-call/2023/wp_horizon-erc-2023_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/guidance/information-for-applicants_he-erc-stg-cog_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/guidance/information-for-applicants_he-erc-syg_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/guidance/information-for-applicants_he-erc-poc_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/how-to-complete-your-ethics-self-assessment_en.pdf
https://erc.europa.eu/sites/default/files/document/file/ERC_info_document-Open_Research_Data_and_Data_Management_Plans.pdf
https://erc.europa.eu/thematic-working-groups/working-group-open-access
https://ec.europa.eu/research/participants/docs/h2020-funding-guide/cross-cutting-issues/open-access-dissemination_en.htm
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/agr-contr/general-mga_horizon-euratom_en.pdf


Videos
series of videos – ERC Classes – for potential applicants:

Step-by-step to the ERC application process (5:19 min)
https://youtu.be/xbFbzkVWgCU

How to get started with your ERC grant? (11:37 min)
https://youtu.be/O7mOFL2tIQ8

How to write part 1 of your ERC proposal? (14:33 min)
https://youtu.be/HsmQRM88yyM

How to write part 2 of your ERC proposal? (8:26 min)
https://youtu.be/NnDLnabEpxQ

How do we evaluate your ERC proposal? (11:48 min)
https://youtu.be/FFhZX00AUV4

How to prepare for your ERC interview? (9:02 min)
https://youtu.be/F4qXVGcdH5w

How to apply for your ERC Proof of Concept Grant
https://www.youtube.com/watch?v=v_WAkrKgWKs

Videos ERC Classes

https://www.youtube.com/playlist?list=PLtv6FnsXqnXAYRk6HCErwMxwML0ZKoMcy
https://youtu.be/xbFbzkVWgCU
https://youtu.be/O7mOFL2tIQ8
https://youtu.be/HsmQRM88yyM
https://youtu.be/NnDLnabEpxQ
https://youtu.be/FFhZX00AUV4
https://youtu.be/F4qXVGcdH5w
https://www.youtube.com/watch?v=v_WAkrKgWKs


MUCHAS GRACIAS
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