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HRS4R strategy: what is it?

The Human Resources Strategy for Researchers (HRS4R) is a European

Commission initiative approved in Lisbon in 2005 that supports research

institutions and funding bodies in implementing policies and actions to make

research careers more attractive. It is a tool that guarantees that, in those

institutions that hold this label, researchers will find a favourable working

environment, granting the same rights and obligations in any EU country.

 Currently, 657 institutions hold this seal of

excellence, of which 151 are Spanish.

 Of these Spanish institutions, 45 of them are

universities.

 Applications are growing exponentially,

especially in countries such as Spain and

Poland due to national policies.



HRS4R strategy: what is it?



What has happened so far?

05/11/2018 
C&C 

endorsement
letter

25/03/2019 
First 

submission 
of initial 
HRS4R 

documents

30/09/2019 
Declined pending

(minor
modifications)

21/11/2019 
Second

corrected
submission

02/06/2020 
HRS4R UMU 
ACCEPTED 
Let's start!!



What needs to be done in this phase?

Implement the actions described in the Action Plan

How much time do we have?

24 months from obtaining the HR label: Until 2nd June 2022.

What is the deliverable to be submitted?

A mid-term evaluation prepared by the institution itself

HRS4R Implementation Phase at UMU. Second Phase



1. Follow-up and implementation of the measures: Management Committee and 

Steering Committee: same structure as in the initial phase. 

Implementation Phase

Steering Committee

Management Committee (former Working Group)

Focus Groups



Implementation Phase

2. Action Plan: Implemented Actions

1. Creation of a new HRS4R UMU website and publication of a quarterly newsletter 
"HRS4R-UMU"

2. English version of the e-recruitment tool "Convocum"

3. Publication in Euraxess of jobs related to international research projects, and 
translation of the contract models into English. 

4. Modification of the merit scales for adaptation to HRS4R (mobility, career 
interruption...).

5. Publication of welcome packs in Spanish and English for foreign researchers. 

6. Publication on the website of the "Conflict Resolution Procedure" (in Spanish and 
English) https://www.um.es/web/hrs4r/ethics/buenas_practicas_eidum

7. Implementation of a Career Development Service (RCDS)

8. Development of a new evaluation report for HR selection processes

9. Translation of UMU policies and websites into English: PDI webpage 
(https://www.um.es/web/pdi/normativa)

https://www.um.es/en/web/hrs4r/inicio
https://convocum.um.es/convocum2/paginas/home.seam
https://www.um.es/en/web/hrs4r/guia
https://www.um.es/web/hrs4r/ethics/buenas_practicas_eidum
https://www.um.es/web/pdi/normativa


1. Creation of a new HRS4R UMU website that compiles all the actions and measures 

of the HRS4R process and publication of a quarterly newsletter "HRS4R-UMU"

https://www.um.es/en/web/hrs4r/inicio


2. English version of the e-recruitment tool "Convocum"

"Convocum"

3. Publication in Euraxess of jobs related to international research projects, and 

translation of the contract models into English. 

https://convocum.um.es/convocum2/paginas/home.seam
https://convocum.um.es/convocum2/paginas/home.seam


4. Modification of the merit scales for adaptation to HRS4R (mobility, career 

interruption...)

5. Publication of welcome packs in Spanish and English for foreign researchers. 

https://www.um.es/en/web/pdi/impresos
https://www.um.es/en/web/hrs4r/guia


6. Publication on the website of the "Conflict Resolution Procedure" (in Spanish and 
English) https://www.um.es/web/hrs4r/ethics/buenas_practicas_eidum

7. Implementation of a Career Development Service (RCDS)

https://www.um.es/web/hrs4r/ethics/buenas_practicas_eidum
https://www.um.es/en/web/hrs4r/formacion/carrera_profesional


8. Development of a new evaluation report for HR selection processes

9. Translation of UMU policies and 
websites into English: PDI webpage 
(https://www.um.es/web/pdi/normativa) 
with the national, sectoral or institutional 
regulations concerning the contractual and 
legal obligations that apply to UMU 
researchers. 

https://www.um.es/en/web/planpropio/-/convocatoria-de-contratos-predoctorales-del-plan-de-fomento-de-la-investigaci%C3%B3n-de-la-universidad-de-murcia-para-2022./1.5?redirect=%2Fweb%2Fplanpropio%2Fconvocatorias%2F2021
https://www.um.es/web/pdi/normativa


Implementation Phase: 

3. Actions in progress

1. Define a unified, open, transparent and merit-based recruitment policy

document for UMU. In progress. This action should be implemented in 2025.

2. Redesign of the training offer for UMU doctoral students. This includes better

coordination between courses, a broader offer and a commitment to online training.

In progress.

3. Improvement of the document on "recommendations/good practices in the

performance of official staff selection committees". Document done, but under

revision to adapt it to the new national legislation.



Implementation Phase: 

4. Monitoring measures:

a) Second online survey of the research community:

- similar to the one conducted in 2018 during the initial HRS4R phase.

- the results of this survey will be taken into account for action during the

implementation of the action plan.

b) Monitoring of the process by the Steering and Management Committees

- Management Committee: Follow-up meetings are held every 3 months, where the 

necessary adjustments are made to the corresponding actions. 

- Steering Committee: meets twice a year to present in more detail the progress of 

HRS4R actions, and it is at these meetings that important decisions are taken, 

such as the convening of Focus Groups, the approval of contingency measures for 

the action plan, or any other measure that directly affects the implementation of the 

process. 

c) Indicators of compliance with the Action Plan: defined in each of the actions.


